Dai hoi dong c6 dong bat thudng thang 5 ndm 2025
Tong cong ty Hang khong Viét Nam (Vietnam Airlines)

TO TRINH
Vé viéc quyét dinh dau tw Dy 4n dau tuw 50 tau bay than hep
ciia Tong cong ty Hang khong Viét Nam

Téng cong ty Hang khong Viét Nam (TCTHK) xin bao cdo Dai hoi Pong cd
dong (PHPCP) Dy an dau tu 50 tau bay than hep voi nhimg ndi dung chinh nhur
sau:

PHAN I
SU CAN THIET PAU TU

Tir 2017, TCTHK bat dau trién khai bao cdo cac cap co tham quyén theo thu
tuc dau tu tai Luat Pau tu 2014 vé DA dau tu cho giai doan 2021-2025 voi )
luong 50 tau bay than hep thé hé méi dong A320Neo Family hodc B737Max
Family, theo 46 PHPCP TCTHK d3 c6 NQ s6 02/DPHPCP ngay 10/5/2019 thong
qua chu truong dau tu dé xay dung Dy 4n mua 50 tau bay than hep giai doan
2021-2025.

Do anh huong cua dai dich Covid-19 td1 SXKD, lam tham hut dong tién
nghiém trong, gay ra tinh trang du thira s6 luong 16n tau bay cia TCTHK giai
doan 2020-2021 va lam thay ddi toan bd KH Phat trién doi bay cia TCTHK trong
giai doan 2021-2025. Pong thoi, tai thoi diém d6, TCTHK van dang trong qua
trinh xin phé duyét chu truong dau tu cta cip co tham quyén. TCTHK di ding
trién khai DA déau tu tu bay than hep giai doan 2021-2025.

Pé thao g0 kho khan cho TCTHK do anh hudng cia dai dich Covid-19, bén
canh viéc nd luc thuc hién cac giai phap ndi luc, trién khai déng bo nhiéu giai
phap, TCTHK di 14p va bao cédo Uy ban quan Iy vén nha nudc tai doanh nghiép
trinh TTCP vé D¢ an tong thé cac giai phap thao g& kho khian do anh huéng tir
dai dich Covid-19 d¢ TCTHK sém phuc hdi va phat trién bén viing giai doan
2021-2035 (Dé 4n).

Du 4n dau tu tau bay than hep da duoc TCTHK béo céo trong Pé 4n, 1a du
an trong diém dé TCTHK thuc hién muc tiéu phat trién doi tau bay cua TCTHK
giai doan 2025-2035, tim nhin dén 2040 dé phat trién mang duong bay noi dia va
khu vuc, tdng cuong nang luc canh tranh, hiéu qua kinh doanh va dam bao muc
tiéu phat trién, tim nhin chién lugc da dat ra v6i vai tro 1a Hang hang khong quéc
gia trong giai doan phuc hoi va phat trién bén viing, dong thoi gop phan nang cao
hinh anh, vi thé ciia Hang hang khong qudc gia, cta hang khong Viét Nam trén
truong qudc té, cu thé nhu sau:
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- Can cir KHPT d6i tau bay cia TCTHK giai doan 2025-2035', tim nhin
dén 2040 sau khi ra soat va cap nhat tinh hinh hién tai, du kién dén 2035, dinh
huéng dén nim 2040, doi tau bay cia TCTHK ¢ quy md tir 200 — 230 tau. Trong
do, doi tau bay than hep thé hé mai (Narrow-body: dong A320Neo Family,
B737Max Family va cac loai tau bay tuong duong) la do1 bay chu luc c6 KH phat
trién 1én dén 130 - 160 tau. Dé dat duoc muc tiéu phat trién d6i voi doi tau bay
than hep néu trén, TCTHK can bd sung hon 120 tau dén nim 2035.

Véi s6 luong tau bay bay than hep can bo sung néi trén?, viée trién khai dau
tu mua 50 tau bay than hep thé hé méi dé dua vao khai thac du kién trong giai
doan 2030 — 2032 1a cip thiét, trén co s& dénh gia tinh trang tai chinh ciia TCT,
tinh kha thi ctia cac phuong an huy dong vén, va kha ning giao tau cia cic Nha
san xut tau bay.

Hién TCTHK dang bao céo céc cap co tham quyén theo thi tuc quy dinh tai
Nghi dinh 110/2011/ND-CP ngay 05/12/2011 ctia Chinh phii vé quan 1y hoat dong
thué€, mua tau bay, dong co, phu tung vat tu va dich vu bao dudng, stra chira tau
bay, dong co, phu tung vat tu tau bay (ND 110) dé trién khai Dy 4n dau tu 50 tau
bay than hep voi lich giao duy kién trong giai doan tir 2030-2032.

PHAN II
LUA CHON TAU BAY PAU TU

Thi truong tau bay than hep 1a phan khiic canh tranh nhat trong nganh hang
khong dan dung. Hién nay, hai Nha san xuat tau bay 16n nhat thé gioi 1a Airbus
va Boeing c6 cac dong tau bay than hep thé hé méi dap ung céc tiéu chuan va quy
dinh ctia cac nha chire trach hang khong chau Au (EASA) va My (FAA) va Cuc
HK Vi¢t Nam (CAAV) nhu sau:

- Airbus: Dong tau bay A320Neo Family (A319Neo/A320Neo/A321Neo).
- Boeing: Dong tau bay B737Max Family (B737Max 7/8/9/10).

Phan khiic pho bién, canh tranh nhét trong cac dong nay la cac loai tau bay
v6i s6 ghé toi da trén 200 ghé (twong duong loai tau bay A321Neo/B737Max10)

! Tinh dén 31/12/2024, d6i bay ciia TCTHK c6 103 tiu bay bao gdm 63 tau A321, 03 A320Neo, 14 A350, 17 B787 va 06
ATR72).

2 Song song v6i viée trién khai dau tur 50 tau bay than hep thé hé méi, TCTHK s& trién khai thué b sung tau bay than hep thé
hé méi (ngan han, dai han) trén co s¢ danh gia nhu cau, tinh hinh thi trudng cho timg giai doan cu thé, dam bao ngudn luc tau
bay dép g yéu ciu khai thac va hiéu qua SXKD.
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va dudi 200 ghé (> 160 ghé, trong duong loai tau bay A320Neo/B737Max8), dap
g yéu cau khai thac, nhu cau dau tu cia TCTHK.

TCTHK lua chon dau tu tau bay méi 100% truc tiép tir Nha san xuat tau bay
dé co cac loi thé: Ho tro tai chinh thong qua hinh thic vay von ¢ bao lanh cua to
chuc tin dung xuét khau; Nhan duoc hd tro cua Nha san xuit bao g?)m hd trg k¥
thuat, bao hanh, dao tao; On dinh vé lich giao tau bay, chu dong trong cong tac
xay dung ké hoach mang dudng bay; B sung tau bay méi giup duy tri doi tau
bay than hep c6 d6 tudi trung binh thap, lam ting tinh canh tranh trén thi truong.

PHAN III
CAC NOQI DUNG CHINH DU AN PAU TU

1. Tén D an: Dy 4n dau tu 50 tau bay than hep.

2. Chu dau tu: Tong cong ty Hang khong Viét nam — CTCP.

3. Muc tiéu dau tw: Nhim thuc hién Ké hoach phat trién doi tau bay cua
TCTHK dén nam 2035, tim nhin 2040; phat trién mang duong bay noi dia va khu
vuc, dap Gmg nhu cau van chuyén hang khong; ting cuong ning luc canh tranh,
tang hiéu qua kinh doanh va dam bao muc tiéu phat trién dai han va bén viing sau
Covid cua TCT.

4. Quy md dau tw:

-S4 luong, ching loai: 50 tau bay than hep dudi 200 ghé (>160 ghé) twong
duong A320Neo/ B737Max8 (bao gom dong co treo trén canh, céc thiét bi chon
thém) va 10 dong co du phong (BCDP).

5. Tong mirc dau tu: 3.587.566.919 USD (tuong duong 92.379.848.167.069
VND, theo ty gia KH 2025: 25.750VND/USD).

6. Nguon von:

- Nguén vbn chi s& hiru doi img mua tau bay, dong co, dong co du phong
va cac chi phi khac (1ai vay PDP, nhan tau bay, dong co, du phong ....):
1.665.317.054 USD.

- Ngudn vén vay (PDP, vay mua tau bay): 1.922.249.865 USD.
7. Hinh thirc dau tu: Mua méi 100% tir nha san xuat.

8. Hinh thirc quan ly thue hién Dw an: Chi dau tu tryc tiép quan 1y thuc
hién Du an.
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9. Thoi gian thuc hién Dy 4n: TCTHK xay dung ké hoach thyc hién Du 4n
tor 2025-2050, trong d6 cac tau bay, dong co du kién dugc ban giao va dua vao
khai théc trong giai doan 2030-2032, cu thé:

Nam So lwong tau bay | S6 lwong PCDP
2030 14 2
2031 18 4
2032 18 4
Tong 50 10

10.Hiéu qua dau tu: Hiéu qua dau tu ctia Dy an 50 tau bay than hep trudc
thué® dy tinh cho toan b giai doan ctia Dy an trong giai doan 2025-2050 tir thoi
diém phat sinh khoan thanh toan PDP dau tién (2025) dén thoi diém két thuc khau
hao cua tau bay cudi cung (2050), cu thé nhu sau:

- NPV: 215.761.343 USD
- IRR: 9,72%
- PBP (c6 chiét khau): 12,5 nim
(Bdo cdo nghién ciru khd thi Di dn dau tw 50 tau bay thdn hep dinh kém tai day)
PHAN IV
KIEN NGHI

Trén co s& ¥ kién ctua Phé Thu tudng Chinh phtt H6 Ptic Phdce dong ¥ chu
trrong mua tau bay khong cap bao 1anh Chinh phu theo thong béo ctia Vin phong
Chinh phu tai CV s6 3695/VPCP-CN ngay 28/04/2025 va cac ndi dung béo cao
tai Bao cdo Nghién ctru kha thi Dy an dau tu 50 tau bay than hep;

Céan ctt quy dinh tai Luat Doanh nghiép va Piéu 16 TCTHK vé viéc
DHDCD c6 quyén va nghia vu Quyét dinh dau tw Dy 4n co gia tri 16n hon 35%
tong gia tri tai san trd 1én duoc ghi trong bao céo tai chinh gan nhat cia TCTHK;

HDQT xin kién nghi PHPCP thong qua:

1. PHPCP quyét dinh dau tu 50 tau bay than hep ciia TCTHK theo B4o c4o
nghién ctru kha thi Dy an dau tu 50 tau bay than hep véi cac ndi dung chinh sau:

- Tén dy 4n: Dy 4n dau tu 50 tau bay than hep cia TCTHK.

- Chu dau tu: Tong cong ty Hang khong Viét Nam.

3 Hiéu qua trén chua bao gdm thué TNDN. Trong trudng hop bao gdm, hiéu qua ctia Dy an nhu sau: NPV:
83.139.736 USD; IRR: 7,46%; PBP (c¢6 chiét khau)=20,2 nam.


https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Dai-Hoi-Co-Dong/2025/Du-an-50-tau-bay-than-hep-tcthkvn-20025.pdf
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- Muc tiéu dau tu: Nhim thuc hién K& hoach phat trién doi tau bay cua
Vietnam Airlines dén nam 2035, tim nhin 2040; phat trién mang duong bay noi
dia va khu vyc, dap tng nhu cau van chuyén hang khong; ting cudng ning luc
canh tranh, tang hiéu qua kinh doanh va dam bao muc ti€u phat trién dai han va
bén viing sau Covid-19 ctia TCTHK.

- S lugng, chung loai: 50 tau bay than hep, loai tau bay A320Neo hoac
B737Max8 (bao gdm dong co treo trén canh va cac thiét bi) va 10 dong co du
phong.

- Hinh thtc dau tu: Mua mdi 100% tir nha san xuét.

- Tbng mirc dlu tu: 3.587.566.919 USD (twong duong 92.379.848.167.069
VND, theo ty gia KH2025: 25.750 VND/USD).

- Co cau nguodn von:

+ Ngudén VCSH doi tmg mua tau bay, dong co va thanh toan céac chi phi
khac (lai PDP, nhan tau bay dong co, du phong, chi phi khac....):
1.665.317.054 USD.

+ Nguodn von vay (PDP, vay mua tau bay): 1.922.249.865 USD.

HPOT ¢6 thé diéu chinh co cdu trén dé phir hop véi tinh hinh thyc té khi
trién khai thuwc hién, dam bdo c6 lpi vé chi phi von, an toan tai chinh, mang lai
hiéu qua kinh té.

- Thoi gian thuc hién du an: TCTHK xay dung ké hoach thuc hién Du an tir
2025 - 2050, trong d6 cac tau bay duoc ban giao va bat dau dua vao khai thac
trong giai doan tur 2030 — 2032.

- Hinh thic quan 1y thuc hién Dy an: Chu dau tu truc tiép quan ly thuc hién
Du an.

2. PHPCPD giao HPQT Vietnam Airlines: (i) T6 chic phé duyét, ban hanh
Quyét dinh dau tu trude khi trién khai thuc hién Dy én; (11) Thuc hién toan b0 cac
quyén va trach nhiém ctia Nguoi quyét dinh dau tu; (iii) Xir Iy cac tinh huéng phat
sinh ctia Dy 4n dau tu 50 tau bay than hep theo diing quy dinh ctia phap luat, Nghi
quyét PHPCPD va cac quy dinh c6 lién quan, dam bao muc tiéu, tién do nhu da
bao cao tai Dy an./.



